Pre-Veterinary Medical Association

General Meeting Minutes

March 26, 2008

I.  Upcoming Events

a. 2nd Annual Carolina Canines Walk for Those Who Can’t



i. Saturday, March 29-9-11 am, Wrightsville Beach Loop


b. Rabies Awareness Education



i. Friday, March 28-9:30 pm, J.C. Roe



ii. need volunteers

c. Spay-A-Thon



i. Sunday, March 30-9 am, CRAH

d. Pre-Election Social



i. Thursday, April 10-7 pm, Buffalo Wild Wings-Monkey Junction


e. Zoo Trip



i. Saturday, April 12



ii. itinerary




-leave campus-7 am




-arrive at medical facility-11 am

· tour medical facility




-zoo open until 5 pm




-back on campus by 10 pm

f. Annual Public Health Forum for Veterinarians



i. Thursday, April 17-7:30 pm, Buffalo Wild Wings-Monkey Junction


ii. Dr. Weedon & Dr. McNeil-presentation on zoonotic diseases 

g. NHCACS  No-Cost Rabies Clinic



i. Saturday, April 19-1-3 pm, Animal Control
II.  Next Meeting


a. Monday, April 21-7 pm, DO 103
i. ELECTIONS!
III.  Speaker-Dr. Phillip Lanzi


a. Finances & hospital budgeting



i. budget quiz-$3 million/year budget

-What amount do you budget for Variable expenses-drugs/medical

  supplies/laboratory fees/credit card fees?

· 30% = ~$900,000

-What amount do you budget for Fixed expenses-advertising/professional
dues/subscriptions/postage/printing/health & liability

  insurance/telephone/continuing education/repairs & maintenance of

  equipment/accounting & legal services/payroll service costs/charitable

  contributions/miscellaneous expenses?
· 9% = ~$270,000

-What amount do you budget for Staff compensation-

  receptionist/technicians/kennel/DVMs?

· 43% = ~$1.3 million

-What amount do you budget for the Facility-

  rent/repairs/maintenance/taxes/property insurance/utilities?

· 6% = ~$180,000

-Money to put back into practice at end of year-new equipment/staff
  bonuses
· ~12%
b. Multi-Vet vs. Single Vet Practice

i. advantages of multi-vet practice



-other minds to share ideas, different perspectives



-more time off



-great for recent graduates-busy, see a lot, LEARN


ii. advantages of single-vet practice



-don’t need a big support network



-payroll

· 1-2 vets

· 4-6 employees 
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