The Seahawk Sound Band Organization

Ifhe Pep Band of the University North Larolina Wilmington

Pep Band Council Jobs and Roles

President - Kennith Watts (Returning President)

Direct ensemble and the Hawkline

Contributes to music quality and showmanship of the band

Announces dates of performances outside of games

Meets with Athletics and other department heads to facilitate the needs of the pep
band

o Runs the council meetings and is head of the council
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Vice President - Will Taylor (Former VP Ryan Roberts)

o Teach conducting patterns and song playlist patterns

o Work together and with the President to start plans for the next year
o Teach basic communication techniques for talking to general members
o [Contribute music and ideas

o Learn and speak all commands

Secretary - Andrew Lathan (Former Sec. Kari Avaolis)

O Reset the email and contact info of the general members
o Become ‘always’ available and be able to contact and send general member questions
and other need to know information as soon as possible
o Learn count offs and some conducting patterns
O Inter-council communications are all handled through this position. Be sure to
communicate all info.
o Attendance
e |earns how to use game sign ups and record members attendance at events
e |earn how to calculate data for Tournament participation



Treasurer - Bridgid McKenna and Kyle Farmer (Former Treas. Jacob Englehart)

o Learns how to manage Pep Band bank accounts and use all financial resources

Checking the Balance

Withdrawing and depositing funds

Disturbs funds after Council approves fund sending

Fundraising coordinator- oversees the finically gains of events
o Liaison between Pep Band and other spirit groups

Librarian - Ashley Green (Former Lib., Current Treas, Bridgid McKenna)
O Learn the organization of the music library and file backup structure
Historian - Greg Cottingham (Former His. & Sec. Erica Wright)

o Work together and with the President on what you are you capture and take note of
o Learn the structure of the Seahawk Precedence Project

All Council Members

0 Work on communication toward each other and toward the group mass

o Know that you represent the interests of the general members and the tradition of
this organization

o All members are involved with recruitment. Use your creativity and resources to
make gains in connections and new members



