The Seahawk Sound Band Organization

Ihe Pep Band of the University North Larolina at Wilmington

| eadership Council Jobs and Roles

President-Kennith Watts

Direct ensemble and the Hawkline

Contributes to music quality and showmanship of the band

Announces dates of performances outside of games

Meets with Athletics and other department heads to facilitate the needs of the pep band
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Runs the council meetings and is head of the council
o [Connects with community members and potential sponsors for support

Vice President-Will Taylor

O Assistance Director when President is unable
O Liaison between general members and the Council

0 Meets with all members to find out their interests and offer support
o [fficially second in command when President is not there

o They will work with the most experienced members and the advisor
0 At- large Member

Secretary -Andrew Lathan

O Emails and contacts general members of performances and important information
o Person of Contact for general member questions about times and dates or member need to know

information
0 Directs when President or Vice President call upon another director
o Contacts members of any information that the Council wishes members to have
O Inter-council communications
o Attendance

0 Keeps track of game sign ups and records members attendance at events
o C[alculates data for Tournament participation
0 Informs VP when a section will not be filled to desired level



Treasurer -Bridgid McKenna and Kyle Farmer

o Manages Pep Band bank accounts

e [hecks Balance

e Withdrawals and deposits funds

o Disturbs funds after Council approves fund sending
O Fundraising coordinator- oversees the finically gains of events
o Liaison between Pep Band and other spirit groups

Librarian - Ashley Green

o (rganizes and maintains books and music

o Keeps records of all official documents dealing with the works of Pep Band

o Informs President or Director at the time of musical selections that are prepared for that
performance

Historian - Greg Cottingham

o Works with President on Public Relations
0 Media outlet: Oversees the collection of audio, video, and photography of the band.
0 [versees the Sound Precedence Project

Advisor- Dr. John Lacognata

o [versees with President
o Represents the Pep Band before Athletics with aid from the Council as a whole body
o Focuses on over all music quality of the ensemble

All Council Members

O Jdection leaders

o Represent the interests of the general members before the Council
0 Recruitment and Retention of members new and old

(0]

Provide support for all members and alumni



